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Introduction 

The Research and Humanities Research Council of Canada (SSHRC) defines the mobilization 

of knowledge as “a general term that covers a wide range of activities related to the 

production and use of research results, including synthesis, diffusion, transfer, transfer, 

exchange and co-creation or co-production of knowledge by researchers and knowledge 

users. Effective knowledge mobilization includes plans to publish data, when appropriate” 

(SSHRC, 2017). 

The concept of knowledge mobilization refers to the various ways in which more solid 

connections between research, policies and practice can be established (Levin, 2008). The 

mobilization of knowledge results in a catalyst in the knowledge intermediation system, 

among multiple actors to transform the findings and products of a researcher into the practice 

of a user. The objective is to use an understandable and clear language and an accessible 

format to present scientific-technical information, that “… help academic research be 

accessible to non-academic audiences and support collaborations between academic and non-

academic partners, such as community organizations” (Phipps 2016, Usmani and Alamgir, 

2020). 

This field of study is of growing interest not only in education, but also in all areas of social 

policy. Governments, universities, school systems and other actors globally must find new 

ways to share, understand and apply knowledge derived from research. In recent years, the 

understanding of the mobilization of knowledge has evolved, considering different theoretical 

and conceptual perspectives. The main issues and challenges when conducting empirical 

research in the field, include methodologies and approaches to study the effectiveness of 

knowledge mobilization (Levin, 2008). The mobilization of knowledge focuses mainly on 

knowledge derived from formal research, which uses systematic and accepted processes to 

generate data and conclusions. However, it is recognized that this is not the only type of 

knowledge that influences politics and educational practice. 

The mobilization of knowledge is addressed from different perspectives in the literature: from 

its application as a basis for decision making in public policies, to the translation of research 

results in concrete actions. This process also includes efforts to share these results with 

possible users or implement actions that prepare knowledge for their effective use, facilitated 

through intermediaries. 

One of the central issues in this area is: who is the investigation for? This question is essential 

to define the investigation agendas, the evaluation criteria and the relevance of the results. 
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The investigation does not occur in isolation; It involves external actors and is oriented 

towards the solution of specific social and educational problems. 

There are several ways to understand the mobilization of knowledge: 

 A form is in the use of evidence in public policies, where research can offer data and 

analysis that support political decisions (Nutley et al., 2007). 

 The translation of results in action, beyond the theoretical field, the results of the research 

can become practical tools (Bennet et al., 2007). 

 The dissemination of results, a approach that prioritizes the dissemination of the findings 

towards actors that can use them, as teachers, administrators or responsible for educational 

policies (Levin, 2011). 

 The preparation of knowledge for practical use, since it could be distributed among actors 

capable of intervening directly in the problems identified (Levesque, 2009). 

 

The concept of knowledge mobilization does not have a single definition, but different 

perspectives and definitions (Najdorf and Alonso, 2014), as the use of the evidence and the 

result of research for decision making in public policies (Nutley, 2003), a method or tool that 

facilitates the translation of research results to action (Bennet, 2007), efforts to share research 

results with other users (Levin, 2011) and actions that allow to leave knowledge ready for 

action and his intervention through interlocutors (Najdor and Alonso, 2014). 

 

Present challenges 

The challenges of the mobilization of science are exposed in the lack of knowledge and 

understanding of the higher education institutions of the main concepts that make up the 

mobilization of knowledge. It is a new awareness of the construction of the investigation, a 

way that has the recipients as active actors. 

Given ignorance, it is difficult to find institutional strategies in universities where there are 

not even institutional public communication strategies. Scientific communicators and 

researchers in affordable language can communicate their achievements and advances in 

research processes, however, that would be an additional task of teachers-researchers of 

Argentine universities who already have a work overload. 

Universities face several difficulties by designing public communication strategies of science. 

First, the lack of financial and human resources, expressed in the absence of professionals 

specialized in science communication, such as scientific communicators, specialized 

journalists and educators who limit the ability to design and execute effective strategies. In 

the Argentine context, universities are not perceived as organizations that build science by 

citizenship, according to the Public Perception Survey of Science 2021. In addition, there is 

the ignorance of the audiences to which the university is directed with its communications, 

since the audiences can be very varied, from students and academics to the general public and 

the media and the access and understanding of scientific messages given the complexity of 

research issues. Make the scientific issues relevant and contextual for the general public 

requires a deep understanding of both scientific content and the concerns and interests of the 

public. 

Researchers often prioritize the publication in specialized magazines with a particular jargon 

for a specialized audience and the communication of science established institutionally, it is 

not an idea that precisely falls in love with university managers. The social communication of 

science is not always valued or recognized within the academy, which discourages 

researchers to participate in dissemination activities, in addition to not possibly having 

communication training and may not feel comfortable or trained to find out with the public 
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not specialized. cientific communication is often not integrated from the beginning in research 

projects, which can lead to less effective and planned dissemination. Promoting collaboration 

between scientists and communicators is not always easy, and there could be cultural and 

disciplinary barriers. 

Deciding between using traditional media (such as written press and television) and digital 

media (social networks, blogs, podcasts) is a complex task for specialists. The management of 

social networks and other digital platforms requires specific knowledge and a coherent 

strategy to be effective. Establishing clear indicators and methods to measure the impact of 

scientific communication strategies is essential, but often difficult to implement. Obtaining 

and using public feedback to improve communication strategies can be a complex and 

continuous process. On the other hand, the lack of institutional support and clear policies that 

promote public communication of science is a clear limiting to initiatives in this area. 

Argentine universities face a series of difficulties and challenges when trying to develop and 

maintain effective knowledge mobilization strategies. These challenges can be categorized in 

several key areas. Argentine universities often operate with tight budgets, which makes 

investment in specific knowledge mobilization programs difficult and have large dependence 

on public funds that can be insufficient or unstable affects the ability to plan and execute long 

-term strategies. There is a shortage of professionals specialized in technology transfer, 

scientific communication and knowledge management and the training of academic and 

administrative staff in knowledge mobilization practices is limited. 

Academic production is often measured in terms of scientific publications and obtaining 

research funds, leaving in the background the mobilization of knowledge and knowledge 

transfer and mobilization activities are not always recognized or valued within the academic 

system, which can discourage researchers. On the other hand, cultural and disciplinary 

differences can hinder collaboration between researchers from different fields and Between 

scientists and communicators and traditional hierarchical structures can prevent fluid and 

collaborative communication between departments and faculties. 

The lack of adequate technological infrastructure can hinder the implementation of platforms 

and tools for the transfer of knowledge and inequality in access to technological resources 

between different universities and regions is also a problem. The absence of integrated 

platforms for the management and dissemination of knowledge limits the ability to share 

information efficiently. Many universities have a limited link with the industry, which 

reduces opportunities for the transfer of practical and applicable knowledge and the lack of 

incentives for both researchers and companies difficult to create strategic alliances and 

effective collaborations. Aligning academic research with social and community needs and 

demands is a constant challenge that would allow the community to involve the research and 

transfer process is a complex process due to differences in challenges, expectations and 

objectives. 

The absence of clear and coherent policies at the institutional level on knowledge 

mobilization can generate ambiguities and lack of direction where bureaucracy and 

administrative processes slow down and complicate knowledge transfer initiatives. 

Differences in language and terminology used by academics and other actors (industry, 

community, government) can hinder effective communication and lack of access to mass 

communication platforms limits the capacity to disseminate knowledge to a broader audience. 

The lack of an integrated and strategic approach to the communication-movement of 

knowledge reduces the potential impact of mobilization initiatives. 

To overcome these challenges, it is essential that Argentine universities must invest in 

specialized resources and training, promote an institutional culture that assess knowledge 
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mobilization. Develop adequate technological infrastructure. Strengthen the link with the 

productive sector and the community, establish clear and coherent policies and regulations. 

In addition, of adequate financing and resources problems in Argentine universities, a fact that 

makes it difficult to implement any initial project. Also, the fact that the actors involved often 

lack the necessary skills to mobilize knowledge effectively and the disconnection between 

mission and practice since there is an incoherence between the mission statements of the 

research organizations on the mobilization of knowledge and their real practices. To meet 

needs, it is essential to develop capacities through training and continuous support to 

individuals and organizations and initiatives adapted to specific contexts are required, 

especially in developing countries, to address their challenges. 

The Universidad Nacional de San Luis was created in 1973 and has a rich historical legacy, 

whose emergency point dates back to 1939 with the foundation of the Universidad Nacional 

de Cuyo. In the Argentine University System, the UNSL is a medium university located in the 

center of the country, in the capital of the province of San Luis. During the democratic stage 

in Argentina initiated in December 1983 to date the National University of San Luis (UNSL) 

begins to travel different stages of growth, development and projection in different areas of 

knowledge, the development of research and extension to the social environment local, 

regional and Latin American. 

 

On the way to a strategy 

To build a university strategy for the mobilization of knowledge in the field of social sciences, 

it is essential proper and socially used. The creation of a knowledge mobilization strategy 

must offer a conceptual framework that connects knowledge production with its social 

application, which is essential to design effective strategies. 

As for the knowledge circuits we can establish two types of circuits: that of acts of use (where 

knowledge is used in society) and that of usable research acts (which may or may not be 

applied immediately). These circuits illustrate how knowledge can be potentially useful to 

being effectively applied in social contexts, for which it is essential to design mobilization 

strategies that facilitate this transit. 

 

The non -academic actor 

The figure of the extra -academic agent, which is not only a passive recipient of knowledge, 

but an active interlocutor in the mobilization of knowledge. This figure forces to think about 

new dynamics and resources to legitimize and authorize knowledge, creating a framework for 

the development of mobilization strategies that must consider these actors as partners in the 

process of implementation of knowledge. This means, at least in the Latin American context, 

in a new way of conceiving social research and the way it occurs. 

The social utility of knowledge is established in relation to the validation by non -academic 

agents, which suggests that a mobilization strategy should seek this validation and work 

closely with those interested to ensure that knowledge is relevant and applicable in their 

contexts 

Although we recognize traditional modes of production, we must now talk about plurality of 

the modes of knowledge production. Social scientists and their organizations have the need 

for a more inclusive and flexible approach, which combines both traditional and social -utility 

oriented. This "amphibian" approach, as Maristella Svampa, the argentine writer calls it, is 

crucial for a mobilization strategy that is not limited to a single paradigm, but can operate in 

multiple spaces (academic and non -academic). 
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The inclusion of non -academic agents implies a transformation in the dynamics of knowledge 

production, where new trans -epistemic resources are required. This implies that knowledge 

mobilization strategies must be flexible and adapt to these new interactions, facilitating the 

creation of collaborative networks between academics and social actors. 

Knowledge production organizations and social scientists must advance in a deeper 

understanding of the processes and actors involved in the mobilization of knowledge, 

highlighting the need for collaboration with non -academic agents, external validation of 

knowledge, and the ability to operate in multiple Knowledge production systems. 

 

Key objectives and actors 

In this context, the transfer of knowledge is not limited to the traditional idea of technological 

transfer, but must be adapted to cover social transfer, a concept that implies the collaboration 

and exchange between social scientists and the actors of society (extraction agents) that will 

participate in the use of the results. Meanwhile, knowledge mobilization refers to strategies 

that allow generated knowledge to be used effectively. This includes active interaction 

between knowledge producers (universities, researchers) and users (Government, NGOs, 

community), thus facilitating a dynamic dialogue that leads to the co-construction of 

problems and solutions. 

 

Elements of knowledge mobilization 

In order for mobilization to be effective, the university must implement a series of practical 

actions, such as the creation of collaboration networks with users of knowledge, such as local 

governments, NGOs and companies, the promotion of problems construction, allowing social 

actors participate from the beginning in the definition of the problems to be investigated, the 

translation of knowledge generated by the social sciences in an accessible and usable format 

by those who need to apply that knowledge (for example, in public policies or social 

programs) and the recognition of interlocutors Key, that is to say, such as the Knowledge 

Brokers or Knowledge Intermediaries, who are responsible for facilitating the adaptation and 

application of knowledge to practical contexts, are crucial in this process. 

 

Production modes with knowledge  

There are two types of knowledge production in social sciences: accumulation is oriented to 

the production of theoretical and fundamental knowledge, based on academic curiosity, 

meanwhile, transformation is a process that implies adapting the knowledge generated to 

respond to specific needs of defined users, as social actors, and is essentially new knowledge 

production by translating and applying the results to specific contexts. It is vital to include 

these agents in the investigation process to ensure that the results are applicable and useful in 

real contexts in a context of challenges and tensions. There is a tension between producing 

knowledge of high academic quality and making it socially relevant and the challenges are 

recurring in academic evaluation, which often prioritizes scientific excellence over social 

relevance. To address this, indicators and metrics must be developed that recognize and value 

the link between researchers and their social environment, allowing to measure the social 

impact of social science research. 

 

Ideas for the implementation of the strategy 

The operation of a knowledge mobilization office within the university that works as an 

intermediary between researchers and knowledge users, promoting constant interaction and 

monitoring of joint projects is useful. In line with this idea, training could be offered both 
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researchers and intermediaries in communication, cooking and knowledge adaptation, in 

addition to encouraging projects that actively seek to generate knowledge that can be 

transferred and applied in the resolution of social problems. A university strategy for the 

mobilization of knowledge in social sciences must focus on the creation of collaborative 

networks, problem co-construction, translation and transformation of knowledge, and 

mediation between researchers and social actors. The university, through the creation of 

formal structures and the promotion of research -oriented research, can promote greater link 

between academic knowledge and social needs. 

 

Towards the mobilization of knowledge in Argentine universities as a strategy 

 

In the 21st century, university's purposes and purposes in contemporary societies have 

evolved to adapt to global changes and challenges. Universities generate and promote 

beneficial knowledge for society. The new findings that occur through scientific, 

technological, humanistic and artistic research make special and paradigmatic organizations. 

That knowledge that emerges through teaching, the production of national science, and the 

connection with its local communities through extension are characteristics that make these 

organizations unique. 

Through the scientific publications and the role of researchers in them, scientific production is 

deployed to academic communities. In addition, universities prepare professionals for the 

labor market and encourage the development of critical, ethical and social competences. 

One of the most relevant tasks of the University is the promotion of research understood as 

the constant search for solutions for social, economic and environmental problems. A synergy 

between universities and government is essential for social development. 

Through the concept of technological transfer, today in crisis, universities facilitate 

innovation, new products and knowledge through collaboration with industries, governments 

and other institutions. These organizations contribute to the economic and social development 

of communities and can (must) participate in them as an outstanding actor in a multiplicity of 

issues such as public health, education, economy, environmental sustainability and 

community development, for example. 

However, the ideas that understand the mobilization of knowledge gives new practices within 

the research groups, understanding research, not only as an individual, but group activity. 

The mobilization of knowledge is called to constitute a relevant function in universities, 

although experiences in universities are scarce. It is necessary to develop social mobilization 

strategies, where users intervene as ultimate actor, for the improvement of the quality of life 

of societies and the solution of social problems. This cannot be done by appealing to the 

goodwill of the researchers. Substantive organizational strategies and hierarchies are required 

in the breasts of the faculties of social and human sciences. 

Universities are committed to the promotion of critical thinking, reflection and Debate on 

contemporary issues and the defense of academic freedom as a fundamental principle for the 

advancement of knowledge and society. In response to the winds of globalization, universities 

have generally adopted with different emphasis and efforts to internationalization of higher 

education. Without a doubt, they must promote networks and associations to promote 

internationalization and global collaboration. International academic exchange and the search 

for diverse teaching and student experiences are essential, in the preparation of graduates who 

are global citizens, with conscience in intercultural understanding, the development of soft 

skills such as communication, teamwork and resolution of problems and the preparation of 

students to adapt to a constant and highly technological work environment. 
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In recent years, universities have expanded access to higher education for underrepresented 

and disadvantaged groups and have implemented policies and programs that promote 

inclusion and equity. In addition, they can be active in the knowledge economy through the 

creation of Spin-Offs, Startups and the transfer of technology and increase in the local 

context, their collaboration with the business sector for the development of innovative 

products and services. Universities in the 21st century have a multifaceted role that goes 

beyond the mere transmission of knowledge. They are called to be agents of social, economic 

and cultural change, actively contributing to the welfare and progress of society. 

 

Knowledge mobilization platform for a university. 

Given the lack of strategies regarding the mobilization of knowledge in the social and human 

sciences we offer some simple ideas that could form a work agenda in the construction of KM 

processes. Among them, is the idea of having a platform. Without a doubt, to develop a 

knowledge mobilization platform in an Argentine university, it would be essential to integrate 

several elements that facilitate the creation, exchange, and application of knowledge inside 

and outside the academic community. A possible plan to build can start from the idea of a 

scheme that raises an open access portal with a digital repository, presence of multimedia files 

and open licenses. In addition, it would be productive to have a database of researchers and 

projects with detailed information, research areas, projects of projects and publications, 

collaboration and networks, knowledge and resources management, and link with the 

productive sector and society. 

 

Open access portal 

An open access portal is a digital repository where academic publications, thesis, magazine 

articles, and other research works produced by the university is stored and accessed. It also 

has multimedia files, conferences videos, seminars, and workshops for visualization and open 

licenses such as Creative Commons to facilitate the reuse and distribution of content. 

 

Researcher and Project Database 

A database with researchers’ profiles is very useful where there is detailed information about 

researchers, their specialization areas, publications and projects ongoing and that has a 

catalog of projects and their description with details about objectives, methodology, 

financing, financing and expected results. 

 

A collaboration and networks 

A platform formed with forums and discussion groups. It is about having virtual spaces for 

thematic discussion and collaboration between researchers, students and external experts. In 

addition, having collaboration networks that facilitate the training of associations between 

researchers from different institutions and sectors. 

 

Knowledge and resources management 

It is necessary to have project management tools such as different software for planning, 

monitoring and management of research projects and training materials, manuals and guides 

on good practices in research and knowledge mobilization. 

 

Interface of linking with the productive sector and society 
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The linking interface can materialize in a linking portal, understood as a space to connect the 

university with companies, non -governmental organizations and government entities and 

catalog of services and knowledge available for technological transfer and advice. 

 

Training and Professional Development 

Permanent professional development must be given with online training programs on topics 

related to research and knowledge transfer and certification programs for researchers and 

professionals interested in knowledge mobilization. 

form of communication 

Integrated by newsletters and Newsletters with periodic updates on research, events and 

relevant news and integration with social networks for the dissemination and promotion of 

university achievements and activities. This means that communication is at the service of an 

institutional strategy and not in the mere individual effort of a researcher as proposed with the 

“Transmedia Approach” Anderson and McLachlan (2016). In addition, the regular 

publication of articles and podcasts on topics of interest and advances in research is 

necessary. 

 

Evaluation and feedback 

It is necessary to have evaluation systems, that is, those tools to evaluate the impact and 

effectiveness of the projects and activities of knowledge mobilization with spaces to receive 

comments and suggestions from the university community and external partners. 

 

Multilingual interface 

Access in several languages facilitates access to information and resources in multiple 

languages to expand scope and inclusion. 

 

Integration with external platforms 

It is the connection with international databases. Integration with repositories and databases of 

other institutions and research agencies, promoting international collaboration and facilitating 

participation in international research networks and projects. 

These hypothetical elements would form a new and robust strategy of mobilization of 

knowledge, which not only encourages the creation and exchange of knowledge within the 

university, but also facilitates its practical application for the benefit of society and the 

economy. 

 

The contribution of citizenship 

Citizens can contribute significantly on a university platform for the mobilization of 

knowledge in several ways, including collaboration in research projects with participation in 

surveys and studies, and sharing personal data and experiences that may be useful for 

research, volunteering and volunteering and mentoring with the promotion of volunteers for 

community or research projects, and mentors for students, providing guidance and support in 

areas of experience. Participation in workshops, seminars and conferences organized by the 

University and the proposition of topics and content for future events. Participation in the 

writing of blogs on topics of interest, relevant to the university community and participation 

in discussion forums and working groups. Innovation and constant entrepreneurship with the 

presentation of ideas and projects that can be developed in collaboration between the 

university and the participation in business incubators and innovation centers. Access to 

financial support and resources with the donation of funds or material resources for specific 
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projects and access to facilities and equipment necessary for research. These and other actions 

that can generate in the same direction, not only help the university to fulfill their mission of 

generation and dissemination of knowledge, but also strengthen the relationship between the 

institution and the community, promoting a mutual learning environment and benefit shared. 
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